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Introduction
Non-Profits organizations and business work with the aim of helping out not making profits compared to other organization and businesses. They have a set of objectives which drive their operations which are not driven by the need to have personal gain but by the need to make change and a difference in the society (Ciconte, Barbara L and Jacob, Jeanne,2009). They were first started for having the idea of giving back to the community. This has been so since the Biblical times and it is good to continue with the same trend especially now that the social settings have changed and there are more social issues out three affect the community. This because after couple of decades a new era is ushered in and with it come it different issues which were not in the previous era.  This set the idea of having non-profit organizations out there to help in the facilitation of the different sectors (Hanna Musli,2017). An example of the first Non-Profit organization is the Foundling Hospital in London which is believe to be the first Non-Profit entity to be started. After this many other Non-Profit organizations were found and they have grown to increase over the years. The Non-Organization get a lot of funding. The money raises through donations from the various donors, fundraisings, and supporter who give willingly. Non-Profit enjoys the parks of not paying taxes. The conduct charitable acts both in the country and worldwide.

	Key
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Day One		American Red Cross Organization		Target Audience
* Doing comprehensive research on the Organizations Target audiences who are the beneficiaries or the organization’s services and products.
· The stakeholders in the organization
· Conduct prioritization of the audience by their needs
· By first knowing the goals and objective of the organization
$ Meet the team which works on the creation of the persona of the target audience
· Find ways to fully cater for the target audience
# Notes
The day has been good and fruitful. I collected a lot of information which is very important. The organization’s main stakeholders are the federal government and the corporate donors. Due to it being a charitable organization, is has a big number of stakeholders. The Target audience for the organization’s include different people who are require immediate help in time of crisis or disasters. It works together with the military whose audience are soldiers. It helps the families in coping with the fact that there loved ones are in war in different parts of the world (Barbra Dozien, 2014). Due to it having a wide range of target audience the most common group is the young people who are in the Urban areas and are between the ages of 22 and 35 years. The volunteers and the organizations employee fall under the target audience.
The organization objective is the desire to aid anyone anywhere without discrimination for the purpose of eliminating suffering to the human being everywhere. In doing so it ensure there is respect, the protection of health and human life (The American Red Cross,2019). The marketing team was helpful as they provided various way in which they use in the catering of the audience. They have a customer service department and they do adverts when they need to get something from the public so as to increase their efficiency.
Day Two		American Red Cross Organization	Competitive Environment
* Competitive Environment research to get to know the SWOT of the organization
· This will be achieved through having doing observation in the field and within the organization’s premises. 
· Having talks with fellow employees who been working in the organization longer than me
· Hand out questionnaires to people within and outside the organization premises
$ Attend a stakeholders meeting which was mainly on the use of Wordle in the organization operations.
# Notes
Each organization that is functioning has to compete for survival and growth. For a big organization like the American Red Cross requires a SWOT analysis to establish the Strengths, Weakness, Opportunities, and Threats. This helps in knowing the internal and external factors which helps it in coming up with an effective marketing plan that fit the current market mix. For the American Red Cross, the strength it has over other organization is the long history it has and its existence and the maintaining of it brand so people prefer it. The large domestic network it has more relief services than the competitors. The Weakness it has is that the resource it gets are poorly handled, the transparency levels are very low, and people assuming it is a Government entity (EduCheer,2019).
The organization also get opportunities as it competes with other Non-Profit organizations. The opportunities include it has a big reachable global community as the Organization is a brunch of the International Red Cross Society. It also gets to use the latest technologies in its operations (Dolnicar, S. and Lazarevski, K. 2009). As much as it has good opportunities it faces threat as it competes. The treats include getting Huge competition such as WHO and WHF. The other threat is that due to uncertainty in the global economy the donations are affected.
Day Three		American Red Cross Organization		Social Media
* Social media platforms which are helpful to the organization
· The king of social platforms in place and are being used in the organization
· What is being done to enhance the use of social media
· The newer social platforms
$ Attend a meeting with the marketing department head together with the IT department
· To identify the impacts social media has on the organization
· The way forward on use of social media
#Notes
 	It well endowed with social media platforms such as Facebook page, Instagram page, Twitter page, and the print media. These platforms are used so as to deliver messages and exchange ideas or advertise certain things. The marketing department want to introduce another form of social media into the organization’s operations. Wordle is a new technology which is a web toy for generating words which would more time that the rest. To me it is not a good thing and so the organization should not adopt it. The social platform act as communication mediums and are used for posting of pictures which shows various disasters and the carnage the disaster has caused. The organization also have YouTube page where they post videos of people and volunteers helping out by giving humanitarian help. In doing so the firm put motivation to other to join the workforce in action as seen in the posted pictures (Weerawardena & Mort, 2012).
Day Four		American Red Cross Organization		Non-Profit News
* Non-Profit in the news research 
· Does the organization appear in the news?
· What is the nature of the news
· How does the organization impact in terms of disasters?
$ Visit the local Television station
· Gather information on what or how the organization features in the news
· Get to know hoe often the organization features in new
# Notes
The American Red Cross is a well-established organization and it is rooted well. It has a very strong communication plan which allow it to be see in the Television and Radio. Most of the times when the Organization appears in news it is when there are disasters which are both manmade and natural. This is used for the purpose of reaching a large market.an example is when the Organization is conveying a message that there is need for help when there is different situation such as when blood donations and when volunteers are needed. I paid a visit to a television station to get more information and was told that when the organization put out a message the response is pretty big as people come out in great numbers (Wheeler, R. T, 2009).
Day Five	American Red Cross Organization	Geographic Impacts and History
* Geographic Impacts and History comprehensive research for the purpose of having a larger and 
· When was the organization started?
· Where was it started? 
· Why was the organization stated?
· Where does the organization operate?
$ have an interview with the organization head
· Getting to know the future plans of the organization in terms of operations in reference to geographical location
# Notes
	The American Red Cross Organization was formed in the year 1881, by Clara Barton who was its first president. It was located in Washington DC. This made the ARC to be part of the International Red Cross Society. It was founded to offer humanitarian help to the citizens or the United States of America in times of disaster such as floods, hurricanes among others (Haug, Hans; Hans Peter; Perret, Francoise; Robert Tissot, Jean-Pierre; Henry-Dunant,1993). It also offered the disaster response education to interested citizens so that they can be ready to help when there are emergencies and save lives. Clara was motivated by the going Civil War and she wanted to help the solders and residence who were injured by giving healthcare and first aids.
The organization was helpful during the World War II as they provided nursing services to the war veteran who were fight inmost parts of the world. The American Red Cross has continued to work throughout by giving humanitarian response not only in the United States of American but also to other countries such as Vietnam, Haiti when they were struck by an earthquake among other activities. It donates blood to people who needs it by making sure the blood banks are not empty (The American Red Cross,2014).
Conclusion
Every Non-Profit Organization needs to conduct marketing. This is done so as to have a good relationship with the public so as when it comes to raising money and fund the public comes out and gives willingly. The target market is then identified and better communication method are put in place. The existing ones are fully utilized and then improved in this case the social media platforms.
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